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Trustee, Principal Employer, Trustee’s Advisers and 

Statutory and Other Bodies 

Trustee: Steria (Management Plan) Trustees Limited 

(Company Number: 05301758) 
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Three Cherry Trees Lane 

Hemel Hempstead 

Hertfordshire HP2 7AH 

 

Directors of Trustee Company: Company Nominated Trustee Directors: 

David Woods (Chairman) (resigned 1 April 2021) 

Independent Trustee Services Limited (appointed 1 April 2021) –

represented at the period end by Frank Oldham 

Hilary Robertson  

The Law Debenture Pension Trust Corporation plc – represented at the 

period end by Keith Scott 

 

Member Nominated Trustee Directors: 

Bev Wilson 

 

Secretary to the Trustee: c/o Steria (Management Plan) Trustees Limited 

Sopra Steria Limited 

Three Cherry Trees Lane 

Hemel Hempstead 

Hertfordshire HP2 7AH 

 

Address for Enquiries: The Steria Management Plan 

Capita Pension Solutions Limited 

PO Box 555, Stead House 

Darlington DL1 9YT 

Administrator: Capita Pension Solutions Limited (formerly Capita Employee Benefits 

Limited) 

 

Actuarial Consultant: Aon Solutions UK Limited (trading as Aon) 

Plan Actuary: G Tucker FIA, Aon Solutions UK Limited (trading as Aon) 

 

Employer Covenant Adviser: Ernst & Young LLP 

Independent Auditor: Crowe U.K. LLP 
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Trustee, Principal Employer, Trustee’s Advisers and 

Statutory and Other Bodies (continued) 
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prior to the transfer to the SMP Section of the Sopra Steria Retirement 
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Investments managed by the following manager comprised the Steria Pooled 

Investment Fund in which the Plan held interests prior to the transfer to the 
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Custodian: The Bank of New York Mellon SA/NV, London Branch 

Capita Pension Solutions Limited (formerly Capita Employee Benefits 

Limited) (in relation to the Plan’s bank account) (to 30 September 2021) 

 

Banker: The Royal Bank of Scotland plc (to 30 September 2021) 

Investment Adviser: Aon Solutions UK Limited (trading as Aon) 

Legal Adviser: Gowling WLG (UK) LLP  

Sacker & Partners LLP (appointed for a limited purpose) 

 

AVC Providers: Utmost Life and Pensions (to 30 September 2020) 
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Trustee’s Report 

The Trustee of the Steria Management Plan (“the Plan”) has pleasure in presenting its annual report and 

financial statements for the period of 18 months ended 30 September 2021 (“the period under review”). 

The comparative period is for the year ended 31 March 2020. Following the signing of this annual report 

and financial statements, the Plan will be formally wound up. This will therefore be the final annual report 

and financial statements prepared for the Plan. 

Plan Management 

The Plan 

The purpose of the Plan is to provide retirement benefits for Plan members and, in the event of members’ 

deaths, to provide benefits to their spouses and dependants as prescribed in the Plan’s Rules. 

The Plan was established under a trust which is currently governed by a Definitive Trust Deed and Rules 

dated 20 January 2010 and subsequent amending deeds. The Plan is a Registered Pension Scheme 

under the Finance Act 2004 and is, therefore, exempt from certain UK Income and Capital Gains taxes. 

Members were contracted-out of the State Second Pension (S2P) until 5 April 2016 when this was 

abolished. 

The Plan provides defined benefits for members on either a final salary or Career Average Revalued 

Earnings (CARE) basis.  

The Plan closed to future accrual of benefits on 1 April 2010. 

The Principal Employer 

The Principal Employer is Sopra Steria Limited, Three Cherry Trees Lane, Hemel Hempstead, 

Hertfordshire, HP2 7AH (Registered No. 7414135) (“the Company”). The Company is vested with certain 

powers and duties such as the appointment of the Trustee and some of its Directors. 

Plan merger 

On 31 January 2020, the Trustee executed a Merger Deed with the Trustee of the Sopra Steria Retirement 

Benefits Scheme (“the Scheme”).  The Merger Deed provided for the transfer of the Plan’s assets into the 

Scheme’s SMP Section, in exchange for that section of the Scheme assuming responsibility for the 

liabilities of the Plan. The decision to enter into the Merger Deed was taken by the Trustee following 

receipt of detailed legal and actuarial advice. 

On 30 September 2020, in accordance with the Merger Deed, the transfer was completed to the SMP 

Section of the Scheme in relation to the accrued benefits of the Plan’s pensioners and deferred members. 

By virtue of the first transfer, the SMP Section of the Scheme acquired beneficial ownership of 100% of 

the assets of Plan. 

The Plan is currently in the process of being wound-up pursuant to notices issued by the Principal 

Employer on 16 March 2021, with effect from the same date. The Trustee of the Plan passed resolutions 

on the same date to confirm that the Plan was winding-up.  The Principal Employer has agreed to bear 

the Plan’s winding up costs and expenses.  
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Trustee’s Report – Plan Management (continued) 

Management of the Plan 

At the period end there were four Directors of the Trustee Company. The members of the Plan have the 

right to nominate one third of them. There is one Member Nominated Trustee Director in place and there 

is a Member Nominated Trustee Director vacancy at the period end. The remaining three Directors are 

appointed by the Principal Employer (the ‘Employer’), including the Chairman. The Law Debenture 

Pension Trust Corporation plc (Company Number 3267461) was appointed to act as an independent 

Director in February 2005.  Independent Trustee Services Limited was appointed on 1 April 2021. 

Member nominated Trustee Directors must be either current pensioners of the Plan or deferred members 

of the Plan who are still employed by the Employer. 

During the period the Board of Directors of the Trustee continued to hold quarterly joint meetings with the 

Boards of Directors of the Trustees of the Steria Retirement Plan, the Steria Pension Plan, the Sopra 

Steria Retirement Benefits Scheme and the Steria Electricity Supply Pension Scheme (collectively “the 

Schemes”). Meetings of the following joint committees of the Schemes also took place as required: 

 Joint Audit and Risk Committee 

 Joint Communications Committee 

 Joint Investment Committee 

 Joint Valuation Committee 

In addition there is a Joint Dispute Resolution Committee, a Joint Merger Committee and a Joint GMP 

Reconciliation / Data Cleanse Working Group. Each committee or working group has formal Terms of 

Reference which have been agreed by the Trustee of each Scheme and are reviewed regularly. 

As a result of COVID-19, the Board of Directors of the Trustee, along with the trustees of the Schemes, 

undertook all Board meetings and meetings of the joint Committees online. 

Governance 

The Pensions Regulator is keen to promote the good governance of pension schemes and issues 

guidance for trustees including a number of Codes of Practice. 

In order to facilitate good governance of the Plan, the Trustee maintains appropriate internal controls and 

risk management processes including a formal Risk Register. Trustee Directors are required to undertake 

relevant training and receive written publications from their advisers on topical issues to help them keep 

abreast of relevant changes to legislation, regulation and industry practice. 

Plan Advisers 

The names of the professional advisers to the Trustee and other individuals and organisations who have 

acted for or were retained by the Trustee during the period under review are listed on pages 2 and 3. 

Plan Audit 

The financial statements have been prepared and audited in accordance with regulations made under 

sections 41(1) and (6) of the Pensions Act 1995. 
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Trustee’s Report – Plan Management (continued) 

Financial Development  

The financial development of the Plan during the period is shown below: 

 £’000 

Net assets at the start of the period 184,886 

Contributions  7,023 

Benefits and expenses (10,757) 

Group transfer out (199,159) 

Net return on investments 18,007 

Net assets at the end of the period - 

 

Pension Increases 

Pensions in payment are reviewed on 1 April each year in accordance with the Plan Rules and statutory 

requirements. 

Guaranteed Minimum Pensions (GMPs) are generally increased in line with statutory requirements.  

Pensions in excess of GMP are generally increased in line with the change in the Retail Prices Index 

(RPI) over the year to the previous September subject to a cap of 5%, except that the cap is 2.5% in 

relation to pensions earned after 5 April 2006. 

Over the year to September 2019, the RPI increased by 2.4%. On 1 April 2020, pensions in excess of 

GMP were increased accordingly by 2.4%.  

No discretionary increases were awarded during the period under review. 

As at 1 April 2021 there were no Pensioner members of the Plan. 

Plan Membership 

 Deferred 

members 

Member 

pensioners 

Dependant 

pensioners 

Total 

Numbers at the start of the period 57 282 51 390 

Prior period adjustments * (1) - - (1) 

Retirements (5) 5 - - 

Deaths - (3) - (3) 

New dependant pensions - - 1 1 

Transfers (2) - - (2) 

Group transfer out on 30 September 2020 (49) (284) (52) (385) 

Numbers at the end of the period - - - - 

 

* The membership numbers at the start of the period under review have been adjusted from those shown 

in the last year’s report to reflect late notifications.  
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Trustee’s Report – Plan Management (continued) 

Changes to the Plan 

As disclosed on page 4 of the Trustee Report, the Plan’s wind up has formally been triggered. 

Summary of Contributions 

The latest actuarial valuation of the Plan was completed as at 31 March 2019.  A revised Schedule of 

Contributions was agreed and certified by the Plan Actuary on 29 June 2020. A copy of the Actuary’s 

Certificate is included on page 16. 

During the period under review the contributions paid to the Plan by the Participating Employers under 

the Schedule of Contributions then in force were as follows: 

 £’000s 

Employer  

  Deficit funding 6,467 

  Other – Expense funding 551 

  Other – Levies  5 

Total contributions payable under the Schedule of Contributions, and per note 4 to the 

Financial Statements 
7,023 

Under the terms of the Merger Deed, deficit repair and expense contributions received by the Plan after 

30 September 2020 in accordance with the Schedule of Contributions have been transferred to the SMP 

Section of the Scheme. This applied until the final bulk transfer payment was made on 2 August 2021, 

and included the contributions payable for July 2021 which were payable to the Plan by 19 August 2021. 

The transfer is included in Other Payments in note 8 to the Financial Statements. 

Funding Guarantee 

In connection with the actuarial valuation as at 31 March 2016, a written guarantee was provided to the 

Trustee by Sopra Steria Group SA (SSGSA), the ultimate parent of the Sopra Steria Group, which 

undertook to assume the funding obligations of Sopra Steria Limited (SSL) under the Schedule of 

Contributions over a three year period starting from the date that SSL first ceased to meet those oligations 

or, if shorter, over the period between that date and 31 August 2030.  This was subject to an increasing 

maximum of between £16,686,000 and £19,266,300 in relation to SSL’s obligations to the Plan.  It was 

also subject to an aggregate maximum of £85,000,000 in relation to SSL’s obligations to the Plan, Steria 

Retirement Plan, Steria Pension Plan and Steria Electricity Supply Pension Scheme.  The guarantee also 

provided additional protection to the Plan in the event of a corporate reorganisation within the Sopra Steria 

Group of companies. 

In connection with the actuarial valuation as at 31 March 2019, this guarantee has been superseded by a 

new guarantee signed in June 2020 and provided to the Trustee by SSGSA in relation to SSL’s funding 

obligations under the new Schedule of Contributions, covering the period to 31 May 2022, this being the 

end of the period covered by the new Schedule of Contributions.  The guarantee also provided additional 

protection to the Plan in the event of a corporate reorganisation within the Sopra Steria Group of 

companies. 

The guarantee anticipated the merger of the Plan into the Sopra Steria Retirement Benefits Scheme and 

was given in favour of not only the Trustee of the Plan but also the Trustee as trustee of the SMP Section 

of the Scheme.  
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Trustee’s Report – Plan Management (continued) 

Recent Events 

Guaranteed Minimum Pension Benefits 

As reported in the previous period, on 26 October 2018, the High Court handed down a judgment involving 

the Lloyds Banking Group’s defined benefit pension schemes. The judgment concluded that schemes 

should be amended to equalise pension benefits for men and women in order to address the inequalities 

inherent in guaranteed minimum pension benefits earned after 17 May 1990. 

A further consequential ruling on 20 November 2020 means that there is likely to be an obligation to 

provide top up payments for members who transferred out of the Plan in the period between 17 May 1990 

and 26 October 2018, where they would have been entitled to extra benefits in the Plan due to GMP 

equalisation. The Trustee of the Plan is aware that this issue affects the Plan and is taking advice on what 

should be done and what the financial impact is likely to be. 

As also reported in the last period, based on an initial assessment of the likely backdated amounts and 

related interest the Trustee does not expect these to be material to the financial statements and therefore 

has not included a liability in respect of these matters in these financial statements. As such, they will be 

accounted for in the period in which they are determined in the SMP Section of the Sopra Steria 

Retirement Benefits Scheme. 

COVID-19 

The outbreak of the Novel Coronavirus (“COVID-19”), declared by the World Health Organisation as a 

global health emergency on the 30 January 2020, has caused disruption to businesses and economic 

activity which has been reflected in significant fluctuations in global financial markets during the period 

under review and subsequently. The Trustee is monitoring developments relating to COVID-19 in 

conjunction with its advisers and service providers, based on business continuity planning and taking into 

account guidance from global health organisations and the UK government and general pandemic 

response best practice. Capita, the Plan’s administrator, has remained open and fully functional 

throughout the pandemic, with its staff working remotely during this period. The Trustee is continuing to 

monitor future developments in this respect. 

As a result of COVID-19, the Trustee Directors have adapted well to a new virtual way of working. Board 

meetings and meetings of the Committees have taken place online, as have a number of online strategy 

and training sessions at Board and Committee level. 

Global financial markets have been subject to volatility as a result of the impact of the COVID-19 pandemic 

although the impact on the Plan has been partially mitigated due to the Trustee’s liability matching and 

hedging strategies. 
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Trustee’s Report (continued) 

Investment Matters  

The following section outlines the arrangements in place for the Plan’s investment assets prior to their 

transfer to the SMP Section of the Sopra Steria Retirement Benefits Scheme. 

General Objective 

The Trustee’s investment objective was to invest the assets of the Plan prudently with a view to ensuring 

that members’ benefits could be paid as and when they fell due.  In setting the investment strategy, the 

Trustee first considered the lowest risk asset allocation that it could adopt in relation to the Plan’s liabilities.  

The asset allocation selected was designed to achieve a higher return than the lowest risk strategy, whilst 

maintaining a prudent approach to meeting the Plan’s liabilities. 

The Plan’s investment strategy became the responsibility of the Trustee Directors of the Sopra Steria 

Retirement Benefits Scheme on 30 September 2020 when all investment assets and liabilities were 

transferred to the SMP Section of the Scheme. 

Investment managers 

The names of the investment managers who managed the Plan’s investments during the period are listed 

on page 3.  

Statement of Investment Principles and Engagement Policy Implementation Statement 

Following legal advice, the Engagement Policy Implementation Statement for the Sopra Steria Retirement 

Benefits Scheme as at 31 December 2020, which covers the period up until the Plan’s investments were 

transferred out, is included as Appendix 2 to this Report and Financial Statements and also forms part of 

the Trustee’s Report. 

In accordance with section 35 of the Pensions Act 1995, the Trustee prepared a Statement of Investment 

Principles. This Statement applied from 1 April 2020 until the Plan’s assets transferred on 30 September 

2020, and summarised how the Trustee: 

 set its investment policy and chose the most suitable types of investments for the Plan, 

 delegated buying and selling investments to the Plan’s investment managers, and  

 monitored the performance of the Plan’s investments. 

In accordance with section 35, the matters that the Statement must cover include: 

(a) the considerations (including climate change and other environmental, social and governance 
considerations) which the Trustee considers financially material over the Plan’s funding time horizon 
in relation to the selection, retention and realisation of investments; 

(b) the extent (if at all) to the views of the Plan’s members and beneficiaries (including their ethical views 
and their views in relation to social and environmental impact and their future quality of life) are taken 
into account in the selection, retention and realisation of investments;  

(c) the Trustee’s policy in relation to (i) the exercise of the rights (including voting rights) attaching to the 
Plan’s investments; and (ii) undertaking engagement activities in respect of the Plan’s investments; 
and 

(d) the Trustee’s policy in relation to its arrangement with asset managers in a number of respects, 
including how they incentivise the managers to align their investment strategy and decisions with the 
Trustee’s policies mentioned (a) and (b) above 
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Trustee’s Report – Investment Matters (continued) 

Statement of Investment Principles and Engagement Policy Implementation Statement (continued) 

The Trustee’s Policy on Responsible Investment and Related Matters and other relevant extracts from 

the Statement are included as an Appendix to this Report and Financial Statements. A copy of the full 

Statement is available on request from the Plan Administrator, which can be contacted at the Address for 

Enquiries shown on page 13. 

Strategy and allocation 

The Trustee worked with Aon to develop, in consultation with the Employer, an investment strategy which 

intended to meet the general objective. The Trustee agreed to allocate the Plan's assets to three portfolios; 

a Growth portfolio, a Credit portfolio and a Liability Matching portfolio (designed to move in line with a 

proportion of the Plan’s liabilities). 

The fund managers of the Growth and Credit portfolios were mandated to out-perform various investment 

performance benchmarks, which themselves were expected to out-perform the Plan’s liabilities. 

During the period prior to the transfer of assets and liabilities to the SMP Section of the Sopra Steria 

Retirement Benefits Scheme, and as a result of improvements in funding levels, the Trustee de-risked the 

investment strategy of the Plan by reducing allocations to the Growth and Credit portfolios and increasing 

their allocations to the Liability Matching portfolios. 

Following the merger, the Trustee of the Sopra Steria Retirement Benefits Scheme has adopted an 

approach for the SMP Section which is consistent with that followed by the Trustee of the Plan.   

The allocation of the Plan’s assets as at 30 September 2020, when the Plan’s investment assets and 

liabilities were transferred to the SMP Section of the Sopra Steria Retirement Benefits Scheme, was as 

follows: 

Portfolio Strategic target Range Actual 

(as at 30 Sept 

2020) 

Growth 30.0% +/- 5% 31.4% 

Credit 25.0% +/- 5% 24.1% 

Liability Matching 45.0% +/- 5% 44.6% 

Note: numbers may not sum up due to rounding.  

Steria Pooled Investment Fund 

The units held by the Plan in the Pooled Investment Fund were transferred to the SMP Section of the 

Sopra Steria Retirement Benefits Scheme on 30 September 2020 in accordance with the Merger Deed.  

Employer-related investments 

There were no employer related investments held at any time during the period under review. 
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Trustee’s Report – Investment Matters (continued) 

Performance 

Performance of the Plan’s assets as at 30 September 2020, when the Plan’s investment assets and 

liabilities were transferred to the SMP Section of the Sopra Steria Retirement Benefits Scheme, is 

measured by BNY Mellon on a quarterly basis using two key measures: 

- The performance of the relevant assets excluding the performance of the Liability Matching portfolio 

against a combined benchmark (which comprises a weighted average of the individual managers’ 

benchmarks based on the medium-term target allocations of each manager, reset on a quarterly 

basis). This measure is not available for periods longer than three years. 

- The performance of the Plan’s assets including the performance of the Liability Matching portfolio. 

This is designed to outperform the Plan’s liabilities, so it is not possible to monitor this against a 

market index. 

 Overall  

Performance 

 

 

 

 

% per annum 

Performance 

excluding Liability 

Matching portfolio 

 

 

 

% per annum 

Combined  

Benchmark 

Excluding 

Liability Matching 

portfolio 

 

% per annum 

Under/ 

Outperformance 

Excluding 

Liability 

Matching 

portfolio 

% per annum 

3 months to 30 September 2020 0.8 2.1 1.7 0.4 

1 year to 30 September 2020 1.6 1.6 4.2 (2.6) 

3 years to 30 September 2020 8.0 4.9 4.8 0.1 

5 years to 30 September 2020 10.0 8.4 7.4 1.0 
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Trustee’s Report (continued) 

Compliance Matters 

The purpose of this section of the Report is to provide information, which is required to be disclosed in 

accordance with Schedule 3 to the Occupational Pension Schemes (Disclosure of Information) 

Regulations 1996 or is disclosed voluntarily by the Trustee.  The information deals with matters of 

administrative routine. 

Taxation 

The Plan is a registered pension scheme under Chapter 2 of Part 4 of the Finance Act 2004 and is 

therefore generally exempt from UK income tax and capital gains tax on its investments.   

Transfer Values 

Transfer values paid during the period under review from the Plan to other arrangements were calculated 

and paid on a basis determined by the Trustee on the advice of the Plan Actuary. The Plan Actuary has 

confirmed that the Plan’s transfer value calculation basis satisfies the relevant legislation. Transfer values 

do not include any allowance for discretionary benefits. 

The Money and Pensions Service (“MaPS”) 

MaPS is available to assist members and beneficiaries of the Plan on pension matters. 

MaPS may be contacted at Money and Pensions Service, 120 Holborn, London, EC1N 2TD 

Telephone: 0115 965 9570 

Pensions Ombudsman 

The Pensions Ombudsman will assist members and beneficiaries of the Plan in connection with difficulties 

which they have failed to resolve with the Trustee or Administrator of the Plan and may investigate and 

determine any complaint or dispute of fact or law in relation to an occupational pension scheme. 

The Pensions Ombudsman may be contacted at 1st Floor, 10 South Colonnade, Canary Wharf, London 

E14 4PU Telephone: 0800 917 4487 

Early resolution email: helpline@pensions-ombudsman.org.uk  

Email: enquiries@pensions-ombudsman.org.uk 

Pensions Regulator 

The Pensions Regulator is able to intervene in the running of schemes where trustees, employers or 

professional advisers have failed in their duties. 

The Pensions Regulator may be contacted at Napier House, Trafalgar Place, Brighton, BN1 4DW. 

Telephone: 0345 600 7060 
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Trustee’s Report - Compliance Matters (continued) 

Pension Tracing 

A pension tracing service is carried out by the Department for Work and Pensions.  

The Pension Tracing Service may be contacted at The Pension Service 9, Mail Handling Unit A, 

Wolverhampton, WV98 1LU. Telephone: 0800 731 0193 

Queries or Complaints 

Any enquiries or complaints about the Plan or the SMP Section of the Sopra Steria Retirement Benefits 

Scheme, including requests from individuals for information about their benefits or Plan / Scheme 

documentation, should be sent to: 

Sopra Steria Retirement Benefits Scheme  

c/o Capita Pension Solutions Limited  

PO Box 555, Stead House 

Darlington DL1 9YT 

Email: steria@capita.com 
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Trustee’s Report (continued) 

Report on Actuarial Liabilities 

Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding Objective, 

which is to have sufficient and appropriate assets to cover its technical provisions. The technical 

provisions represent the present value of the benefits members are entitled to based on pensionable 

service to the valuation date, assessed using the assumptions agreed between the Trustee and the 

Employer and set out in the Statement of Funding Principles, which is available to Plan members on 

request. 

The most recent full actuarial valuation of the Plan was carried out as at 31 March 2019. This showed that 

on that date: 

The value of the Technical Provisions was: £205.0 million 

The value of the assets at that date was: £187.3 million 

The funding level was therefore: 91% 

The method and significant actuarial assumptions used to determine the technical provisions are as 

follows (all assumptions adopted are set out in the Statement of Funding Principles): 

Method 

The actuarial method to be used in the calculation of the technical provisions is the Projected Unit Method. 

Significant actuarial assumptions 

Discount interest rate: term dependent rates set by reference to the fixed interest government bond 

curve (as derived from Bank of England data) at the valuation date, plus an allowance for expected 

outperformance from the Plan’s assets relative to government bonds.  For the valuation as at 31 March 

2019, the allowance for outperformance reflected a de-risking strategy with trigger points where the 

funding level of the Plan is assessed on a low risk basis. 

Future Retail Price inflation: term dependent rates derived from the inflation linked government bond 

markets less allowance for an inflation risk premium of 0.05% per annum. 

Future Consumer Price inflation: term dependent rates derived from the assumption for future retail 

price inflation less an adjustment equal to 1.1% per annum at all durations. 

Pension increases: derived from the relevant price inflation assumptions, allowing for the caps and floors 

on pension increases according to the provisions in the Plan’s rules. 

Mortality: for the period in retirement, standard S3PMA light tables with a scaling factor of 100% for men 

and standard S3PFA light tables with a scaling factor of 93% for women.  Future improvements are 

assumed to be in line with the CMI 2018 core projection, with a long term improvement rate of 1.50% p.a., 

a smoothing parameter of 7.0 and an initial addition of 0.5% to mortality improvements for men and 

women. 

The next actuarial valuation will be performed in respect of the SMP Section of the Sopra Steria 

Retirement Benefits Scheme and is being undertaken as at 31 December 2020. 
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Trustee’s Report (continued) 

Statement of Trustee’s Responsibilities 

The audited financial statements, which are prepared in accordance with United Kingdom Generally 

Accepted Accounting Practice, including the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (“FRS 102”) are the responsibility of the Trustee.  Pension scheme regulations require, 

and the Trustee is responsible for ensuring, that those financial statements: 

 show a true and fair view of the financial transactions of the Plan during the period under review and 

of the amount and disposition at the end of that period of the assets and liabilities, other than liabilities 

to pay pensions and benefits after the end of the period under review; and 

 contain the information specified in the Schedule to The Occupational Pension Schemes 

(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, 

including a statement whether the financial statements have been prepared in accordance with the 

Statement of Recommended Practice ‘Financial Reports of Pension Schemes’. 

The Trustee has supervised the preparation of the financial statements and has agreed suitable 

accounting policies, to be applied consistently, making estimates and judgements on a reasonable and 

prudent basis. It is also responsible for: 

 assessing the Plan’s ability to continue as a going concern, disclosing, as applicable, matters related 

to going concern;  

 using the going concern basis of accounting unless the Trustee either intends to wind up the Plan, or 

has no realistic alternative but to do so; and 

 making available each year, commonly in the form of a Trustee’s annual report, information about the 

Plan prescribed by pensions legislation, which the Trustee should ensure is consistent with the 

financial statements it accompanies.   

The Trustee is responsible under pensions legislation for preparing, maintaining and from time to time 

reviewing and if necessary revising a schedule of contributions showing the rates of contributions payable 

to the Plan by or on behalf of the employer and the active members of the Plan and the dates on or before 

which such contributions are to be paid. The Trustee is also responsible for keeping records in respect of 

contributions received in respect of any active member of the Plan and for adopting risk-based processes 

to monitor whether contributions are made to the Plan by the employer in accordance with the schedule 

of contributions. Where breaches of the schedule occur, the Trustee is required by the Pensions Acts 

1995 and 2004 to consider making reports to the Pensions Regulator and the members. 

The Trustee is responsible for such internal control as it determines is necessary to enable the preparation 

of financial statements that are free from material misstatement, whether due to fraud or error, and has a 

general responsibility for ensuring that adequate accounting records are kept and for taking such steps 

as are reasonably open to them to safeguard the assets of the Plan and to prevent and detect fraud and 

other irregularities.   

Approval of the Trustee’s Report 

Signed on behalf of the Steria (Management Plan) Trustees Limited 

 

 ......................................................................................  Date:  .................................................  

Frank Oldham, Independent Trustee Services Limited, Chairman 
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Actuary’s Certification of the Schedule of Contributions 
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Independent Auditor’s Report to the Trustee of Steria 

Management Plan 

Opinion 

We have audited the financial statements of Steria Management Plan (“the Plan”) for the eighteen month 

period ended 30 September 2021 which comprise the Fund Account, the Statement of Net Assets and 

the related notes to the financial statements, including significant accounting policies. The financial 

reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

 show a true and fair view of the financial transactions of the Plan during the eighteen month period 

ended 30 September 2021, and of the amount and disposition at that date of its assets and liabilities, 

other than liabilities to pay pensions and benefits after the end of the period;  

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

 contain the information specified in Regulation 3A of the Occupational Pension Schemes 

(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, made 

under the Pensions Act 1995. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

Plan in accordance with the ethical requirements that are relevant to our audit of the financial statements 

in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our opinion. 

Basis of preparation – financial statements prepared on a cessation basis 

We draw your attention to Note 1 of the financial statements confirming the merger of the Plan into the 

Sopra Steria Retirement Benefits Scheme and the intention to wind up the Plan in the foreseeable future.  

Consequently the Trustee does not consider it appropriate to adopt the going concern basis of accounting 

in preparing the financial statements, and the financial statements have accordingly been prepared on a 

cessation basis. Our opinion is not modified in this respect 

Other information 

The Trustee is responsible for the other information contained within the annual report. The other 

information comprises the information included in the annual report, other than the financial statements 

and our auditor’s report thereon. Our opinion on the financial statements does not cover the other 

information and, except to the extent otherwise explicitly stated in our report, we do not express any form 

of assurance conclusion thereon. 
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Independent Auditor’s Report (continued) 

Our responsibility is to read the other information and, in doing so, consider whether the other information 

is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 

appears to be materially misstated. If we identify such material inconsistencies or apparent material 

misstatements, we are required to determine whether this gives rise to a material misstatement in the 

financial statements themselves. If, based on the work we have performed, we conclude that there is a 

material misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

Responsibilities of the Trustee 

As explained more fully in the statement of Trustee’s responsibilities within the Trustee’s Report, the 

Trustee is responsible for the preparation of the financial statements, for being satisfied that they give a 

true and fair view, and for such internal control as the Trustee determines is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustee is responsible for assessing the Plan’s ability to continue 

as a going concern, disclosing, as applicable, matters related to going concern and using the going 

concern basis of accounting unless the Trustee either intends to wind up the Plan or have no realistic 

alternative but to do so.  

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of 

these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 

irregularities, including fraud.  

We set out below the key areas which, in our opinion the financial statements are susceptible to material 

misstatement by way of irregularities including fraud and the extent to which our procedures are capable 

of detecting these. 

 Management override of controls. Our audit procedures to respond to these risks included enquiries 

of management about their own identification and assessment of the risks of irregularities, sample 

testing on the posting of journals and reviewing accounting estimates for bias. 

 Non-receipt of contributions and other income due to the Plan from the employer and the Transferring 

Plans. This is addressed by testing contributions and other income due are paid to the Plan in 

accordance with the Schedule of Contributions or other relevant agreements between the Employer 

and the Trustee. 

 Completeness of group transfers out. This is addressed through testing that the assets were 

transferred out in accordance with advice from the Actuary and transfer deeds which confirm that 

beneficial ownership of the assets passed to the receiving Scheme. In addition, we agreed net asset 

values to investment custodian and fund managers records and other supporting documentation at 

the date beneficial ownership transferred. 
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Independent Auditor’s Report (continued) 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected 

some material misstatements in the financial statements, even though we have properly planned and 

performed our audit in accordance with auditing standards.  We are not responsible for preventing non-

compliance and cannot be expected to detect non-compliance with all laws and regulations.  

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as 

this may involve sophisticated schemes designed to avoid detection, including deliberate failure to record 

transactions, collusion or the provision of intentional misrepresentations. 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 

part of our auditor’s report. 

Use of our report 

This report is made solely to the Plan’s Trustee, as a body, in accordance with Regulation 3 of the 

Occupational Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the 

Auditor) Regulations 1996, made under the Pensions Act 1995. Our audit work has been undertaken so 

that we might state to the Plan’s Trustee those matters we are required to state to them in an auditor’s 

report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Plan’s Trustee as a body, for our audit work, for this report, or for 

the opinions we have formed. 

 

 

 

Crowe U.K. LLP 

Statutory Auditor 

London 

 

Date: 
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Independent Auditor’s Statement about Contributions to 

the Trustee of the Steria Management Plan 

Statement about contributions payable under the Schedule of Contributions 

We have examined the summary of contributions payable to the Steria Management Plan (“the Plan”), for 

the 18 month period ended 30 September 2021 which is set out in the Trustee’s report on page 7. 

In our opinion contributions for the period ended 30 September 2021 as reported in the summary of 

contributions on page 7 above and payable under the Schedule of Contributions have in all material 

respects been paid at least in accordance with the Schedules of Contributions certified by the Actuary on 

28 June 2017 and 29 June 2020. 

Basis of opinion 

Our objective is to obtain sufficient evidence to give reasonable assurance that contributions reported in 

the summary of contributions on page 7 have in all material respects been paid at least in accordance 

with the Schedule of Contributions. This includes an examination, on a test basis, of evidence relevant to 

the amounts of contributions payable to the Plan and the timing of those payments under the Schedule of 

Contributions. 

Responsibilities of the Trustee 

As explained more fully in the Statement of Trustee’s Responsibilities, the Plan’s Trustee is responsible 

for ensuring that there is prepared, maintained and from time to time revised a Schedule of Contributions 

which sets out the rates and due dates of certain contributions payable towards the Plan by or on behalf 

of the employer and the active members of the Plan.  The Trustee is also responsible for keeping records 

in respect of contributions received in respect of active members of the Plan and for monitoring whether 

contributions are made to the Plan by the employer in accordance with the Schedule of Contributions. 

Auditor’s responsibilities for the statement about contributions 

It is our responsibility to provide a Statement about Contributions paid under the Schedule of Contributions 

and to report our opinion to you. 

Use of our statement 

This statement is made solely to the Plan's Trustee, as a body, in accordance with The Occupational 

Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) 

Regulations 1996 made under the Pensions Act 1995. Our work has been undertaken so that we might 

state to the Plan's Trustee those matters we are required to state to them in an auditor’s statement about 

contributions and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Plan’s Trustee as a body, for our work, for this statement, or for 

the opinion we have formed. 

 

 

Crowe U.K. LLP 
Statutory Auditor 
London 
 
Date: 

 

DocuSign Envelope ID: 34CBC0FD-F1CB-4F68-87C0-D2EC2E679791

17 February 2022



Steria Management Plan Confidential  

 21 

 

  

Fund Account for the 18 Months Ended 30 September 

2021 

 Note 18 months to 
30 September  

2021 

£’000 

 Year to 
31 March 

2020 
£’000 

 

Contributions and benefits     

Contributions 4 7,023  5,607 

     

Benefits paid or payable 5 (4,958)  (9,139) 

Payments to and on account of leavers 6 (1,185)  (3,001) 

Group transfers out 7 (199,159)  - 

Other payments 8 (4,230)  - 

Administrative expenses 9 (384)  (602) 

  (209,916)  (12,742) 

     

Net withdrawals from dealings with members  (202,893)  (7,135) 

      

Returns on investments     

Investment income 10 2,153  5,195 

Change in market value of investments 11 16,140  (584) 

Investment management expenses 13 (286)  (670) 

Net returns on investments  18,007  3,941 

     

Net decrease in the fund during the period  
 

(184,886) 
  

(3,194) 

     

Net assets of the Plan     

At the start of the period under review  184,886  188,080 

At the end of the period under review  -  184,886 

 

The accompanying notes on pages 23 to 39 are an integral part of these financial statements. 
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Statement of Net Assets as at 30 September 2021 

available for benefits 

 Note 30 September 

2021 

£’000 

 31 March 

2020 

£’000 

Investment assets:     

Bonds 11 -  91,927 

Pooled investment vehicles 14 -  117,209 

Derivatives 16 -  5,575 

Steria Pooled Investment Fund 14 -  11,450 

AVC investments 18 -  758 

Cash and cash equivalents  -  10,912 

Other investment assets 15 

7 

-  81 

Amounts receivable under reverse repurchase 

agreements 

17 -  25,445 

  -  263,357 

Investment liabilities:     

Derivatives 16 -  (17,643) 

Amounts payable under repurchase agreements 17 -  (64,515) 

  -  (82,158) 

     
Total net investments 

 

-  181,199 

Current assets 21 -  4,063 

Current liabilities 22 -  (376) 

     

Net assets of the Plan at end of period under review  -  184,886 

 

The financial statements summarise the transactions of the Plan and deal with the net assets at the 

disposal of the Trustee.  They do not take account of obligations to pay pensions and benefits which fall 

due after the end of the Plan period.  The actuarial position of the Plan is dealt with in the Report on 

Actuarial Liabilities on page 14 of the Annual Report and these financial statements should be read in 

conjunction with this report. 

The accompanying notes on pages 23 to 39 are an integral part of these financial statements. 

These financial statements were approved by the Trustee on ……………………………….2022. 

 

 

 ......................................................................................   Trustee Director 

   

   

 ......................................................................................   Trustee Director 
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Notes to the Financial Statements 

1.  Basis of preparation 

The financial statements have been prepared in accordance with the Occupational Pension 

Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) 

Regulations 1996, Financial Reporting Standard 102 – The Financial Reporting Standard 

applicable in the UK and Republic of Ireland issued by the Financial Reporting Council and with 

guidance set out in the Statement of Recommended Practice.  

As disclosed in the Trustee’s Report, the Trustee agreed to the merger of the Plan with the Steria 

Pension Plan and the Steria Retirement Plan into the Sopra Steria Retirement Benefits Scheme 

and subsequently wind up has been triggered. These financial statements have therefore been 

prepared on a cessation basis.   

2.  Identification of the financial statements  

The Plan is established as a trust under English Law. The registered address of the Plan is shown 

on page 4 of the Trustee’s Report. 

3.  Accounting policies 

The financial statements have been prepared on an accruals basis. 

Investments (policies adopted for the purpose of calculating the Group Transfer Out) 

Quoted investments are valued on the basis of the bid price on the relevant stock market. 

Pooled investment vehicles are valued at closing bid price or closing single price except for the 

infrastructure funds.  The infrastructure funds are valued in accordance with the guidelines of the 

British Venture Capital Association. 

The investment in the Steria Pooled Investment Fund (SPIF) is valued at the price determined by 

the fund manager and the SPIF administrator on the transition date. 

  The change in market value of investments during the period under review comprises all increases 

and decreases in the market value of investments held at any time during the period under review 

until transition, including profits and losses realised on sales of investments during the period 

under review. 

 Investments are included at fair value as described below: 

 Quoted securities in active markets are usually valued at the current bid prices at the reporting 

date. 

 Accrued interest is excluded from the market value of fixed income securities and is included 

in investment income receivable. 

 With profit insurance policies are reported at the policy value provided by the insurance 

company based on the cumulative reversionary bonuses declared and the current terminal 

bonus. 
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Notes to the Financial Statements (continued) 

3. Accounting policies (continued) 

Investments (continued) 

A small number of annuity policies existed in the name of the Plan but the value of these policies 

was not considered to be material for inclusion in the financial statements by the Trustee. 

Where the Plan has entered into repurchase agreements, the Plan continues to recognise and 

value the securities that are delivered out as collateral, and includes them in the financial 

statements.  These transactions are not therefore included within the purchases and sales of 

investments during the period.  The cash received is recognised as an asset and the obligation 

to repurchase the securities at an agreed price is recognised as a payable amount. 

Where the Plan has entered into reverse repurchase agreements, the Plan does not recognise 

the securities received as collateral in its financial statements. The Plan does recognise the cash 

delivered to the counterparty as a receivable in the financial statements. 

Derivatives 

Swaps are valued at fair value, using a pricing model which calculates the current value of future 

expected net cashflows arising from the swap, for which the time value of money is taken into 

account.  The amounts included in the “change in market value” column are the realised gains 

and losses on closed contracts and the unrealised gains and losses on open contracts. 

Collateral that is posted to the Plan in respect of swaps to mitigate counterparty risk is not treated 

as forming part of the Plan’s net assets.  It would only be treated as an asset of the Plan if the 

counterparty were to default on its obligations.  Similarly any collateral posted by the Plan in 

respect of swaps which have a negative market value is treated as remaining an asset of the Plan 

and is included in net assets reported in the financial statements. 

Open futures contracts are exchange traded and are included in the net assets statement at 

market value.  The market value represents the unrealised gain or loss at the quoted bid price of 

the contracts at the period end date.  The amounts included in change in market value are the 

realised gains or losses on closed futures contracts and the unrealised gains or losses on open 

futures contracts. 

Forward foreign exchange contracts outstanding at the period end are stated at fair value which 

is determined as the gain or loss that would arise if the outstanding contract was closed out at the 

period end date with an equal and opposite contract. 

Foreign currencies 

Assets and liabilities in foreign currencies are expressed in sterling at the rates of exchange ruling 

at the period end. 

Foreign currency transactions are translated into sterling at the exchange rate at the date of the 

transactions. 

Gains or losses arising on conversion or translation are dealt with as part of the change in market 

value of investments. 
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Notes to the Financial Statements (continued) 

3. Accounting policies (continued) 

Presentation currency 

The Plan’s functional and presentation currency is pounds sterling. Monetary items denominated 

in foreign currency are translated into sterling using the closing exchange rates at the Plan period 

end. Foreign currency transactions are recorded in sterling at the spot exchange rate at the date 

of the transaction. 

Taxation 

The Plan is a registered Pension Scheme under Chapter 2 of Part 4 of the Finance Act 2004 and 

is therefore exempt from income tax and capital gains tax. 

Investment income 

Income from pooled investment vehicles which distribute income is accounted for on the date 

stocks are quoted ex-dividend.  Pooled investment vehicles which are accumulation funds include 

their underlying income within the unit price which is reported within change in market value of 

investments. 

Income from fixed interest and index-linked securities, cash and short term deposits is accounted 

for on an accruals basis. 

Coupons, receipts or payments on credit default swap contracts are reported within investment 

income. 

Contributions 

Employer deficit funding and other contributions are accounted for in the period to which they 

relate in accordance with the Schedule of Contributions, or earlier if agreed by the Trustee and 

the Employer. 

Employer contributions in respect of augmentations are accounted for when paid or when 

determined by the Plan Actuary, whichever is earlier. 

Benefits paid or payable 

Benefits are accounted for on the later of the period in which the member notifies the Trustee of 

his or her decision on the type or amount of benefit to be taken, and the date of retiring or leaving. 

If there is no member choice, benefits are accounted for on the date of retiring, leaving or 

notification of death. 

Transfers to other schemes 

Individual transfer values relating to early leavers are included at values on a basis determined 

by the Trustee on the advice of the Plan Actuary.  Transfers are accounted for when the transfer 

value has actually been paid. 

Group transfers in or out are accounted for in accordance with the terms of the transfer 

agreement. 

Administrative and investment management expenses 

Expenses are accounted for on an accruals basis, net of recoverable VAT. 
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Notes to the Financial Statements (continued) 

4. Contributions 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Employer - Deficit funding 6,467  5,144 

Employer - Expense funding 

Other - Levies 

551 

5 

 439 

24 

 7,023  5,607 

Employer deficit funding and expense funding contributions have been paid during the period 

under review in accordance with the Schedule of Contributions in place. 

Deficit funding contributions have been paid in equal monthly instalments for the following 

amounts in respect of the period: £5,308,676 per annum from 1 April 2020 to 31 May 2020; 

£399,553 in June 2020; £5,137,333 per annum from 1 July 2020 to 31 March 2021; and 

£5,316,652 per annum from 1 April 2021. 

Expense funding contributions have been paid at the following rates in respect of the period: 

£37,715 per month from 1 April 2020 to 31 May 2020; £34,061 in June 2020; £36,497 per month 

from 1 July 2020 to 31 March 2021; and £37,771 per month from 1 April 2021.  

Other contributions represent amounts paid by the Employer to reimburse the Plan for the PPF 

Levy of £3,392 (31 March 2020: £21,884) and PPF Administration Levy of £2,059 (31 March 

2020: £2,129). 

Under the terms of the Merger Deed, deficit and expense contributions were held in trust by the 

Trustee of the Plan for the Sopra Steria Retirement Benefits Scheme’s SMP Section. The 

contributions are transferred to the Scheme and are included as Other Payments in note 8. 

Also under the terms of the Merger Deed, contributions that were originally payable to the Plan 

under the Schedule of Contributions became payable to the SMP Section of the Sopra Steria 

Retirement Benefits Scheme when the final transfer payment was made on 2 August 2021. This 

included the contributions payable for July 2021 which were payable to the Plan by 19 August 

2021. 

5. Benefits paid or payable 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Pensions 4,296  8,335 

Commutations and lump sum retirement benefits 540  804 

Lump sum death benefits 122  - 

 4,958  9,139 
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Notes to the Financial Statements (continued) 

6. Payments to and on account of leavers 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Individual transfers to other schemes  1,185    3,001 

7. Group transfers out 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Group transfers out to other schemes 199,159  - 

The group transfer out represents the transfer of the Plan’s assets to the SMP Section of the 

Sopra Steria Retirement Benefits Scheme. The assets transferred comprise a combination of 

investments and net current assets as follows: 

 Total 

£’000 

Investments 195,194 

AVC investments 696 

Net current assets 3,269 

 199,159 

8. Other payments 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Other payments made to the Sopra Steria Retirement 

Benefits Scheme  

 

4,230 

  

- 

 

The above payments relate to the transfer of contributions received by the Plan under the Plan’s 

Schedule of Contributions to the SMP Section of the Sopra Steria Retirement Benefits Scheme 

in accordance with the Merger Deed. 
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Notes to the Financial Statements (continued) 

9. Administrative expenses 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Administration fees 50  98 

Actuarial fees 138  179 

Audit fees -  18 

Legal and other professional fees 60  86 

Trustee fees 60  47 

Pension scheme levies 5  24 

Investment consultancy fees 71  150 

 384  602 

All other administrative costs, including merger fees, were borne by the Principal Employer. The 

fee for the audit of this Annual Report and Financial Statements is payable from the SMP Section 

of the Sopra Steria Retirement Benefits Scheme. 

10. Investment income 

 18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Income from bonds 1,069  2,248 

Income from pooled investments 821  2,750 

Net receipts/(payments) in respect of derivatives 263  195 

Interest on cash deposits -  2 

 2,153  5,195 
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Notes to the Financial Statements (continued) 

11. Investment assets 

 Reconciliation of investments held at the beginning and end of the period under review 

 

Value at  
01/04/2020 

£’000 
 

Purchases 
at cost and 

derivative 
payments 

£’000 
 

Sales 
proceeds 

and 
derivative 

receipts  
£’000 

 

Change in 
market 

value 
£’000 

 

Group 
transfer 

out 
£’000 

 

Value at 
30/09/2021 

£’000 
 

Bonds 91,927 19,832 (7,357) 1,913 (106,315) - 

Pooled investment 
vehicles 

 
117,209 

 
2,470 

 
(46) 

 
11,113 

 
(130,746) 

 
- 

Steria Pooled 
Investment Fund 

 
11,450 

 
25 

 
- 

 
(1) 

 
(11,474) 

 
- 

Derivative 
contracts (net) 

 
(12,068) 

 
49,021 

 
(49,713) 

 
3,473 

 
9,287 

 
- 

AVC investments 758 392 (453) (1) (696) - 

 209,276 71,740 (57,569) 16,497 (239,944) - 

       

Cash and cash 
equivalents 10,912 

  
(357) (3,765) - 

Other investment 
assets 

 
81 

    
(399) 

 
- 

Net repurchase 
agreements 

 
(39,070) 

    
48,218 

 
- 

 
Total 

 
181,199 

   

16,140 

 

(195,890) 

 
- 

 Transaction costs 

Transaction costs are included in the cost of purchases and sale proceeds. Direct transaction 

costs include costs charged to the Plan such as fees, commissions and stamp duty. No such 

costs were incurred during the period under review, or in the prior year. Indirect costs are incurred 

through the bid-offer spread on investments within pooled investment vehicles and charges made 

within those vehicles and also in the fixed income portfolio managed by BlackRock. 
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Notes to the Financial Statements (continued) 

12. Concentration of Investments 

The following investments were valued in excess of 5% of the net assets of the Plan at the end 

of the period under review: 

 30 September 

2021 

£’000 

30 September 

2021 

% 

31 March 

2020 

£’000 

31 March 

2020 

% 

UK Gilt 4.25% 07-12-2046 - - 33,074 17.9 

BlackRock Absolute Return Fund - - 32,529 17.6 

BlackRock All Stocks Corporate Bond 
Fund 

- - 26,818 14.5 

Barings Global Loan Fund - - 15,730 8.5 

UK Gilt 4.25% 15-05-2020 - - 13,049 7.1 

UK Gilt 1.25% 22-10-2041 - - 12,434 6.7 

Steria Pooled Investment Fund - - 11,450 6.2 

UK Gilt 1.625 22-10-2054 - - 9,380 5.1 

 

13.  Investment management expenses 

  18 months to 

30 September 

2021 

£’000 

 Year to 

31 March 

2020 

£’000 

Administration, management and custody  286  670 

 

14.  Pooled investment vehicles 

The Plan’s investments in pooled investment vehicles (excluding the Steria Pooled Investment 

Fund) at the end of the period under review comprised: 

  30 September 

2021 

£’000 

 31 March 

2020 

£’000 

Equities  -  16,672 

Global secured bank loans  -  15,730 

Infrastructure  -  12,105 

Property debt  -  5,099 

Bank capital relief fund  -  8,256 

Bonds (Absolute Return Fund)  -  59,347 

  -  117,209 
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Notes to the Financial Statements (continued) 

14.  Pooled investment vehicles (continued) 

Steria Pooled Investment Fund 

Along with the Steria Pension Plan and the Steria Retirement Plan, the Plan held units in the 

Steria Pooled Investment Fund, a common investment fund which holds property investment 

funds. The Plan's investment in the Fund was transferred to the SMP Section of the Sopra Steria 

Retirement Benefits Scheme on 30 September 2020. The valuation of the units held by the Plan 

on 30 September 2020 was £11,474,000. 

 

15. Other investment balances  

Other investment assets 30 September 
2021 

£’000 

 31 March 
2020 

£’000 

Accrued investment income -  81 

 -  81 
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Notes to the Financial Statements (continued) 

16. Derivatives 

 Objectives and policies 

The Trustee authorised the use of derivatives by its investment managers as part of its investment 

strategy for the Plan as follows: 

Swaps – the Trustee’s aim is to match as far as possible the notional Liability Matching portfolio 

of the Plan’s long term liabilities, in particular in relation to a proportion (corresponding to the 

Plan’s funding level on a self sufficiency basis) of their sensitivities to movements in interest rates 

and changes in inflation expectations. The Trustee holds “over the counter” OTC interest rate 

swaps that extend the duration of the fixed income portfolio to better match the long term liabilities 

of the Plan. 

Forward FX – in order to maintain appropriate diversification of investments within the portfolio 

and take advantage of overseas investment returns, a proportion of the underlying investment 

portfolio is invested overseas. To balance the risk of investing in foreign currencies whilst having 

an obligation to settle benefits in sterling, a currency hedging programme, using forward foreign 

exchange contracts, has been put in place to reduce the currency exposure of these overseas 

investments to the targeted level. 

Credit default swaps – the Plan’s Credit portfolio has included some credit default swaps which 

were entered into by the investment manager for reasons of efficient portfolio management. 

 30 September 

2021 

Assets 

£’000 

30 September 

2021 

 Liabilities 

£’000 

31 March 

2020 

Assets 

£’000 

31 March 

2020 

 Liabilities 

£’000 

Derivatives     

Swaps - - 5,571 (17,444) 

Forward foreign currency 

contracts 

 

- 

 

- 

 

4 

 

(199) 

 - - 5,575 (17,643) 

Net derivative contracts  -  (12,068) 

 

Collateral 

The notional principal of a swap is the amount used to determine the swapped receipts and 

payments. 

Collateral of £nil (31 March 2020: £1,857,813) was held in respect of swaps at 30 September 

2021. 

Collateral of £nil (31 March 2020: £16,376,932) was pledged by the Plan in respect of swaps at 

30 September 2021. 
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Notes to the Financial Statements (continued) 

16. Derivatives (continued) 

 Swaps 

Duration Nature 

30 September 
2021 

Assets 
£’000 

30 September 
2021  

Liabilities 
£’000 

31 March 
2020 

Assets  
£’000 

31 March 
2020 

Liabilities 
£’000 

Inflation rate 
swaps maturity -      

0 to 10 years Pay fixed for floating - - - (2,159) 

10 to 20 years Pay fixed for floating - - - (5,515) 

20 to 30 years Pay fixed for floating - - - (6,633) 

30 years or more Pay fixed for floating - - - (3,136) 

  - - - (17,443) 

Interest rate 
swaps maturity - 

     

0 to 10 years Rec fixed for LIBOR - - 997 - 

10 to 20 years Rec fixed for LIBOR - - 2,535 - 

0 to 10 years Overnight Interest 

Rate for 6m LIBOR 

 

- 

 

- 

 

772 

 

- 

10 to 20 years Overnight Interest 

Rate for 6m LIBOR 

 

- 

 

- 

 

1,030 

 

- 

20 to 30 years Overnight Interest 

Rate for 6m LIBOR 

 

- 

 

- 

 

178 

 

(1) 

30 years or more Overnight Interest 

Rate for 6m LIBOR 

 

- 

 

- 

 

59 

 

- 

  - - 5,571 (1) 

Total Swaps  - - 5,571 (17,444) 
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Notes to the Financial Statements (continued) 

16.  Derivatives (continued) 

Forward Foreign Exchange (FX) 

The Plan had open FX contracts at the period end relating to its currency hedging strategy as 

follows: 

    Aggregate 

asset 

£’000 

 Aggregate 

liability 

£’000 

Total 30 September 2021   -  - 

Total 31 March 2020   4  (199) 

17.       Repurchase agreements 

At the end of the period under review, amounts payable under repurchase agreements amounted 

to £nil (31 March 2020: £64,514,000), and amounts receivable under reverse repurchase 

agreements amounted to £nil (31 March 2020: £25,445,000). At the end of the period under 

review fixed interest and index-linked bonds reported in Plan assets and valued at £nil were held 

by counterparties under repurchase agreements (31 March 2020: £44,032,405). 

Collateral is exchanged in respect of the movements in the valuation of the bonds sold under 

repurchase agreements, subject to minimum transfer levels.  At the end of the period under review 

£nil collateral was held by the Plan (31 March 2020: £4,167,373). 

18.       AVC investments 

The Trustee holds assets invested separately from the main Plan investments to secure additional 

benefits on a money purchase basis for those members by or for whom Additional Voluntary 

Contributions were paid. Members participating in this arrangement each receive an annual 

statement confirming the amounts held in their account and the movements in the period under 

review. 

The aggregate amounts of AVC investments are as follows: 

  30 September 

2021 

£’000 

 31 March 

2020 

£’000 

Utmost Life and Pensions  -  420 

Zurich Insurance Limited  -  338 

  -  758 

 

The AVC investments were transferred to the SMP Section of the Sopra Steria Retirement 

Benefits Scheme on 30 September 2020. 
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Notes to the Financial Statements (continued) 

19.  Fair value determination 

The fair value of financial instruments has been disclosed using the following fair value 

hierarchy: 

Level 1 The quoted price for an identical asset in an active market at the 

assessment date (e.g. exchange traded equities). 

Level 2 Inputs other than quoted prices included within Level 1 which are 

observable (i.e. developed) for the asset or liability, either directly or 

indirectly. 

Level 3 Inputs are unobservable (i.e. for which market data is unavailable) 

for the asset or liability. 

A fair value measurement is categorised in its entirety on the basis of the lowest level input 

which is significant to the fair value measurement in its entirety. 

The Plan held no investment assets and liabilities as at 30 September 2021. 

The Plan’s investment assets and liabilities fell into the above hierarchy levels as at 31 March 

2020 as follows: 

 Level 1 

£’000 

Level 2 

£’000 

Level 3 

£’000 

Total 

 

£’000 

     

Infrastructure funds - - 12,105 12,105 

Bonds - 91,927 - 91,927 

Pooled investment vehicles - 91,749 13,355 105,104 

Derivatives - (12,068) - (12,068) 

Steria Pooled Investment Fund - - 11,450 11,450 

AVC investments - 338 420 758 

Cash and cash equivalents (2,088) 13,000 - 10,912 

Other investment balances - 81 - 81 

Repurchase agreements - (64,515) - (64,515) 

Reverse repurchase agreements - 25,445 - 25,445 

 (2,088) 145,957 37,330 181,199 
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Notes to the Financial Statements (continued) 

20.   Investment risk disclosures 

FRS 102 requires the disclosure of information in relation to certain investment risks. These risks 

are set out by FRS 102 as follows: 

Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the 

other party by failing to discharge an obligation. 

Market risk: this comprises currency risk, interest rate risk and other price risk. 

 Currency risk: this is the risk that the fair value of future cash flows of a financial asset will 

fluctuate because of changes in foreign exchange rates. 

 Interest rate risk: this is the risk that the fair value of future cash flows of a financial asset will 

fluctuate because of changes in market interest rates. 

 Other price risk: this is the risk that the fair value of future cash flows of a financial asset will 

fluctuate because of changes in market prices (other than those arising from interest rate risk or 

currency risk), whether those changes are caused by factors specific to the individual financial 

instrument or its issuer, or factors affecting all similar financial instruments traded in the market. 

The SORP recommends these risk disclosures are made for all investments. 

The Trustee determines its investment strategy after taking advice from a professional investment 

adviser. The Plan has exposure to these risks because of the investments it makes in following the 

investment strategy set out in the Trustee’s Report on pages 9 to 11. The Trustee manages 

investment risks, including credit risk and market risk, within agreed risk limits which are set taking 

into account the Plan’s strategic investment objectives. These investment objectives and risk limits 

are implemented through the investment management agreements in place with the Plan’s 

investment managers and monitored by the Trustee by regular reviews of the investment portfolio. 

Further information on the Trustee’s approach to risk management, credit and market risk is set out 

below. This does not include the annuity policies or the AVC investments as these are not considered 

significant in relation to the overall investments of the Plan. 

Credit risk 

The Plan was subject to credit risk because the Plan directly invested in bonds and OTC derivatives, 

held cash balances and entered into repurchase agreements. The Plan also invested in pooled 

investment vehicles and was therefore directly exposed to credit risk in relation to the units held in 

the pooled investment vehicles. 

As at 31 March 2020 Investment 

grade 

£’000 

Non-investment 

grade 

£’000 

Unrated 

 

£’000 

Total 

 

£’000 

Bonds 91,927 - - 91,927 

OTC Derivatives - - (12,068) (12,068) 

Pooled investment 

vehicles 

- - 128,659 128,659 

 91,927 - 116,591 208,518 

All Plan assets as at 30 September 2021 were held by the SMP Section of the Sopra Steria 

Retirement Benefits Scheme. 
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Notes to the Financial Statements (continued) 

20. Investment risk disclosures (continued) 

Some credit risk arising on bonds held directly was mitigated by investing in government bonds 

where the credit risk is minimal. The Trustee managed credit risk associated with unrated 

securities by requesting the investment manager to diversify the portfolio to minimise the impact 

of default by any one issuer. Credit risk arising on other investments was mitigated by investment 

mandates requiring all counterparties to be at least investment grade credit rated.  

Credit risk arising on derivatives depended on whether the derivative was exchange traded or 

over the counter (OTC). OTC derivative contracts are not guaranteed by any regulated exchange 

and therefore the Plan was subject to risk of failure of the counterparty. The credit risk for OTC 

derivatives was reduced by collateral arrangements. Credit risk on repurchase agreements was 

mitigated through collateral agreements as disclosed in note 17. 

Cash was held within financial institutions which were at least investment grade credit rated. 

The Plan’s holdings in pooled investment vehicles were unrated. Direct credit risk arising from 

pooled investment vehicles was mitigated by the underlying assets of the pooled arrangements 

being ring-fenced from the pooled manager, the regulatory environments in which the pooled 

managers operated and diversification of investments amongst a number of pooled 

arrangements. The Trustee carried out due diligence checks on the appointment of new pooled 

investment managers, receiving appropriate advice from the Trustee’s Investment Adviser at the 

point of appointment, and on an ongoing basis monitored any changes to the regulatory and 

operating environment of the pooled manager. 

A summary of pooled investment vehicles by type of arrangements is as follows: 

  30 Sept 2021 

£’000 

 31 Mar 2020 

£’000 

Open ended investment companies  -  91,748 

Shares of limited liability partnerships  -  25,460 

Steria Pooled Investment Fund  -  11,450 

  -  128,658 

Currency risk 

The Plan was subject to currency risk because some of the Plan’s investments were held in 

overseas markets, either as segregated investments or via pooled investment vehicles. The 

Trustee limited currency exposure from its global equity investments by targeting a hedge of 

approximately 75% of the US dollar, Euro and Japanese yen exposure respectively through a 

passive currency hedging mandate. 

The Plan’s total net unhedged exposure by major currency at the period end was as follows: 

  30 Sept 2021 

£’000 
 31 Mar 2020 

£’000 

Currency     

US Dollar  -  11,805 

Japanese Yen  -  (77) 

Euro   -  2,520 

Other  -  4,360 
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Notes to the Financial Statements (continued) 

20.  Investment risk disclosures (continued) 

The above analysis includes the net exposure to foreign currency arising from the underlying 

investment in the pooled investment vehicles held by the Plan as advised by the pooled 

investment managers. 

Interest rate risk 

The Plan was subject to interest rate risk because some of the Plan’s investments were held in 

bonds, interest rate swaps, repurchase agreements, and cash.  The Plan's corporate bond, gilt 

and swap holdings were managed by BlackRock in order to hedge an agreed portion of the Plan's 

liabilities, as measured on a self-sufficiency basis. 

Under this strategy if interest rates fell the value of Liability Matching investments would rise to 

help match the increase in actuarial liabilities arising from a fall in the discount rate. Similarly, if 

interest rates rose the Liability Matching investments would fall in value as would actuarial 

liabilities because of an increase in the discount rate. At the period end the investments subject 

to direct interest rate risk comprised: 

  30 Sept 2021 

£’000 
 31 Mar 2020 

£’000 

Direct     

Bonds (including those held in pooled investment vehicles)  -  91,927 

Interest rate swaps  -  5,570 

Cash and cash equivalents  -  10,912 

 Other price risk 

Other price risk arose principally in relation to the Plan’s growth portfolio which included equities 

held in pooled vehicles, infrastructure, property and bank capital relief assets. It also arose in the 

Plan's Liability Matching portfolio through holdings in index-linked gilts and inflation swaps. 

The Plan managed this exposure to overall price movements by constructing a diverse portfolio 

of investments across various markets.  

At the period end, the Plan’s exposure to investments subject to other price risk was: 

  30 Sept 2021 

£’000 

 31 Mar 2020 

£’000 

Equity pooled investment vehicles  -  16,672 

Global secured loans pooled investment vehicle  -  15,730 

Property* – Steria Pooled Investment Fund  -  11,450 

Infrastructure pooled investment vehicles  -  12,105 

Property debt pooled investment vehicle  -  5,099 
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Notes to the Financial Statements (continued) 

21. Current assets 

  30 September 

2021 

£’000 

 31 March 

2020 

£’000 

Contributions due from employer   -  465 

Cash balances  -  3,598 

  -  4,063 

22. Current liabilities 

  30 September 

2021 

£’000 

 31 March 

2020 

£’000 

Accrued expenses  -  341 

Benefits payable  -  3 

Due to the Steria Pension Plan  -  32 

  -   376 

 

Following the transfer of the Plan’s assets on 30 September 2020, fees and expenses have been 

paid from the Sopra Steria Retirement Benefits Scheme. 

23. Related party transactions 

The fees payable by the Plan to The Law Debenture Pension Trust Corporation plc are disclosed 

in the administrative expenses note. Trustee fees and expenses of £5,214 (31 March 2020: £6,477) 

were paid by Sopra Steria Limited to other Trustee Directors. In addition, up until the transition on 

30 September 2020, David Woods was paid a fee and expenses of £20,000 (31 March 2020: 

£44,861) by Sopra Steria Limited to be Chairman to a number of Trustee Companies including that 

of the Plan. It is not possible to quantify the amount relating to the Plan. 

During the period under review one Director of the Trustee Company was a pensioner member of 

the Plan. Pensions paid in respect of the Trustee Director is made in accordance with the Schedule 

of Contributions and the Trust Deed and Rules. 

David Woods, The Law Debenture Pension Trust Corporation plc and Independent Trustee 

Services Limited were also Directors of the Trustee of the Steria Pooled Investment Fund during 

the period under review. 

David Woods, Independent Trustee Services Limited and Hilary Robertson were also Directors of 

the Trustees of the Steria Retirement Plan, the Steria Pension Plan, the Sopra Steria Retirement 

Benefits Scheme and the Steria Electricity Supply Pension Scheme. 

The Law Debenture Pension Trust Corporation plc was also a Director of the Trustees of the Steria 

Retirement Plan, the Steria Pension Plan and the Sopra Steria Retirement Benefits Scheme. 

Bev Wilson was also a Trustee Director of the Sopra Steria Retirement Benefits Scheme. 
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Appendix 1 

The Trustee’s Policy on Responsible Investment and Related Matters 

Relevant extracts from the Trustee’s Statement of Investment Principles 

The planned asset allocation strategy was determined with regard to: 
 
 The risk that environmental, social and governance factors including climate change negatively impact 

the value of investments held if not understood and evaluated properly. The Trustee considers this 
risk by taking advice from its investment adviser when setting the Plan’s asset allocation, when 
selecting managers and when monitoring their performance. 

 
 In setting and implementing the Plan’s investment strategy the Trustee does not explicitly take into 

account the views of Plan members and beneficiaries in relation to ethical considerations, social and 
environmental impact, or present and future quality of life matters (defined as "non-financial factors"). 

 

Responsible Investment Policy 

1. Introduction 

The assets of the Steria Management Plan (the "Plan") are held on trust by the Steria (Management Plan) 
Trustees Limited (“the Trustee”).  Following consideration of the Trustee’s core responsible investment 
beliefs in relation to the Plan, the Trustee’s commitment to Responsible Investment ("RI") is captured in 
this Policy and in the Statement of Investment Principles ("SIP") to which it is appended and of which it 
forms part. 

 This Policy covers key aspects of the Plan's RI approach including strategy, implementation and 
reporting. 

 This Policy applies to all asset classes in which the Plan invests depending on the degree of financial 
materiality with a view to fulfilling the Plan’s regulatory and fiduciary obligations.  

The Plan’s principal employer is Sopra Steria Limited.  The Trustee is aware of Sopra Steria Limited’s 
ethical principles, core values and strategic vision, including its approach to climate change, and principles 
of sustainability and responsible business.  The Trustee seeks to align its RI approach with Sopra Steria 
Limited’s environmental, social and governance strategy and principles, so far as is practicable 

 

2. Responsible Investment Beliefs / Principles 

The Trustee has a duty to act in the interests of the members of the Plan. The Trustee understands that 
it has an important role to play in safeguarding and enhancing the long-term value of the Plan’s assets. 
The Trustee acknowledges that environmental, social and governance (“ESG”) considerations (including 
climate change) are financially material and should be integrated into investment decision making in order 
to identify investment opportunities and risks.  

A summary of the Trustee’s core ESG beliefs are: 

Environmental beliefs: 

 The Trustee believes the risks posed by climate change will have an impact on the Plan's 
investments over the Plan’s time horizon. 

 The Trustee recognises that it can practically prepare for climate change and that it has a duty to do 
so, by helping tackle climate change (e.g. by reducing the Plan’s portfolio’s climate footprint). 

Social beliefs: 

 The Trustee believes that the Plan’s investment portfolio should create social value when his is 
aligned with maximising financial value. 
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Governance beliefs: 

 The Trustee believes that poorly governed companies are more likely to underperform and that 
good stewardship can lead to better risk-adjusted returns. 

 

3. Responsible Investment Approach 

The Trustee expects the Plan's investment managers (whether they manage pooled funds in which the 
Plan invests directly or segregated funds under investment management agreements) to take account 
of ESG considerations (including climate change) in the selection, retention and realisation of 
investments. Any decision should not seek to apply personal, ethical or moral judgements that are not 
based on the financial interests of the investors concerned (including the Plan and its beneficiaries). 

The Trustee is taking the following steps to monitor and assess ESG related risks and opportunities: 

 The Trustee will have periodic training on Responsible Investment to understand how ESG factors, 

including climate change, could impact the Plan’s assets and liabilities. 

 As part of ongoing monitoring of the Plan's investment managers (including the managers of pooled 

funds in which the Plan invests), the Trustee will use ESG ratings information provided by its 

investment adviser, where relevant and available, to monitor the level of the Plan's investment 

managers' integration of ESG on a quarterly basis.  

 The Trustee will request all of the Plan's investment managers to provide their responsible 

investment policies, on a periodic basis. Should the Plan look to appoint a new manager, the 

Trustee will request this information as part of the selection process. All responses will be reviewed 

and monitored with input from the Plan’s investment adviser. 

 The Trustee will meet with each investment manager periodically to discuss how it integrates ESG 

into its investment decision making process and examples of its stewardship activities.  The Trustee 

will also monitor any promised corrective actions from the investment manager against completion 

over time. 

4. Stewardship – Voting and Engagement 

The Trustee recognises the importance of its role as a steward of capital and the need to seek to ensure 
the highest standards of governance and promotion of corporate responsibility in the underlying 
companies in which its investments reside. The Trustee recognises that ultimately this protects the 
financial interests of the Plan and its beneficiaries. 

The Trustee regularly reviews the suitability of the Plan’s appointed investment managers and takes 

advice from the Investment Adviser regarding any changes. Where applicable, this advice includes 

consideration of broader stewardship matters and the exercise of voting rights by the appointed 

managers. If an incumbent manager is found to be falling short of the standards the Trustee expects, 

the Trustee undertakes to engage with the manager and to seek a more sustainable position but may 

also look to replace the manager. 

The Trustee reviews the stewardship activities of the Plan’s investment managers on an annual basis, 

covering both engagement and voting actions. The Trustee will review the extent to which the the 

investment strategies, decisions policies and practices of the Plan’s investment managers are aligned 

with the Trustee’s policies.  The Trustee will seek to ensure that the managers, or other third parties, 

use their influence to act consistently with the Trustee’s policies and objectives as a responsible 

institutional investor. This will include voting and – where relevant and appropriate – engaging with 

underlying investee companies to promote good corporate governance, accountability and positive 

change.   

The Trustee will engage with the investment managers as necessary for more information, with a view 

to ensuring that robust active ownership behaviours, reflective of their stewardship and engagement 

policies, are being carried out.  This will take the form of annual reporting in the form of implementation 

statements to be produced from 2021 onwards, which will be made available to members on request 
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The Trustee has completed a survey with its Investment Adviser to identify key areas of concern around 

corporate stewardship and will subject its investment managers to scrutiny accordingly. It is the 

expectation of the Trustee that the Plan's asset managers will prioritize and actively monitor for these 

areas of concern within the investments, providing transparency on engagement and voting actions with 

respect to mitigating these concerns as appropriate consistently with long term asset return objectives. 

Transparency on voting actions should include details of occasions when: votes were cast against 

management; votes against management generally were significant, votes were abstained; voting 

differed from the voting policy of the asset manager or (where relevant, in the case of a segregated 

mandate) of the Trustee.  

From time to time, the Trustee will consider the methods by which, and the circumstances under which, 

it would monitor and engage with an issuer of debt or equity, an asset manager or another holder of 

debt or equity, and other stakeholders. The Trustee may engage on matters concerning an issuer of 

debt or equity, including its performance, strategy, risks, social and environmental impact, corporate 

governance, capital structure and management of actual or potential conflicts of interest. Where such a 

concern is identified, the Trustee will engage with the Investment Adviser to consider the methods by 

which, and the circumstances under which, they would monitor and engage with an investment manager 

and/or other stakeholders.  

In practice, a large portion of the Plan's assets are held in pooled fund vehicles and therefore 

engagement with any issuer of debt or equity in which any such vehicle invests is a matter for the 

investment manager concerned. However, the Trustee holds the investment managers of pooled fund 

vehicles to account in accordance with the policies outlines above. 

 

5. Initiatives and Industry Collaboration 

The Trustee recognises that collaboration and support of initiatives is a powerful tool to influence 
behaviour. The members of the Trustee’s Joint Investment Committee are members of Aon's 
Responsible Investment Network, which provides access to regular updates on Responsible Investment 
market innovations and developments, Responsible Investment focused events, and research / focus 
groups for discussion of key issues concerning sustainable finance and Responsible Investment. 

The Trustee expects the Plan's investment managers to consider collaboration with others, as permitted 
by relevant legal and regulatory codes, where collaboration is likely to be the most effective mechanism 
for encouraging issues to be addressed. 

 

6. Disclosure and Reporting 

The Trustee requires transparency and disclosure from the Plan’s investment managers, including 
reporting on voting and engagement progress and success.  

This Policy is available to all members on request. 

 

7. Commitment 

The Trustee acknowledges that the Plan’s approach to Responsible Investment will need to evolve over 
time, both due to the changing landscape with respect to ESG issues as well as broader industry and 
regulatory developments. The Trustee is committed to making ongoing improvements to the Plan's 
approach and the processes that underpin the delivery of this Policy to ensure that it remains relevant. 

The Policy will be reviewed as part of any strategic review of the Plan's investment objectives and 
management of risk, or as required in response to changing regulations or broader governance issue.   
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The Trustee’s Policy in relation to the Plan’s arrangements with asset managers 

 
The Trustee’s policy in relation to the Plan’s arrangements with asset managers is captured in this 
Policy and in the Statement of Investment Principles ("SIP") to which it is scheduled and of which it 
forms part. 
 
1. Incentivisation of alignment with the Trustee’s policies 
 

The Trustee regularly monitors the Plan's investments to consider the extent to which the investment 

strategy and decisions of the investment managers are aligned with the Trustee's policies. 

Where the Plan invests in funds that are regularly assessed by the Trustee's Investment Adviser, the 

Trustee uses conclusions drawn from this assessment on at least an annual basis to determine whether 

the fund and investment manager remain suitable.  This process is supported by an annual letter of advice 

from the Trustee’s Investment Adviser under sections 34 and 36 of the Pensions Act 1995. 

The Trustee receives at least quarterly reports and verbal updates from the Investment Adviser on various 

items including the investment strategy, performance, and longer-term positioning of the portfolio. The 

Trustee focuses on longer-term performance when considering the ongoing suitability of the investment 

strategy in relation to the Plan’s objectives and assesses the investment managers over the long term. 

The Trustee shares the policies, as set out in this SIP, with the Plan's investment managers, and requests 

that the investment managers review and confirm whether their approach is in alignment with the Trustee's 

policies.  

Before appointment of a new investment manager, the Trustee reviews the governing documentation 

associated with the investment and will consider the extent to which it aligns with the Trustee's policies. 

Where possible, the Trustee will seek to amend that documentation so that there is more alignment. 

Where it is not possible to make changes to the governing documentation, for example if the Plan invests 

in a collective vehicle, then the Trustee will express its expectations to the investment managers. 

 The Trustee believes that having appropriate governing documentation, setting out clear expectations for 

the investment managers (where possible), and regular monitoring of investment managers' performance 

and investment strategy, should incentivise the investment managers to make decisions that align with 

the Trustee's policies and are based on assessments of medium- and long-term financial performance.  

Where investment managers are considered to make decisions that are not in line with the Trustee's 

policies and expectations, or with the other considerations set out above, the Trustee will typically first 

engage with the manager but could ultimately replace the investment manager where this is deemed 

necessary. 

2. Duration of arrangements 

There is typically no set duration for arrangements with investment managers, although the continued 

appointment for all investment managers will be reviewed periodically, and at least every three years. 

Where the Plan invests in closed ended vehicles (such as infrastructure funds), the duration may be 

defined by the nature of the vehicles and their underlying investments. 

3. Remuneration and monitoring of portfolio turnover and other costs 

The Trustee is aware of the importance of monitoring its investment managers' total costs and the impact 

these costs can have on the overall value of the Plan’s assets. The Trustee recognises that, in addition 

to annual management charges, there are a number of other costs incurred by the investment managers 

that can have an impact on the overall value of the Plan’s investments. 
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The Trustee commissions from its Investment Adviser with support from external analysts annual cost 

transparency reports covering all underlying investments and asks that the investment managers provide 

this data in line with the appropriate Cost Transparency Initiative (“CTI”) template for each asset class. 

This allows the Trustee to understand exactly what it is paying investment managers. The Trustee works 

with the Investment Adviser and investment managers to understand these costs in greater detail where 

required.   

The Trustee is aware of the portfolio turnover costs (portfolio turnover costs are defined as the costs 

incurred as a result of the buying, selling, lending or borrowing of investments) associated with the Plan’s 

underlying investments through the information provided by the investment managers to the Trustee’s 

Investment Manager and external analysts. With the assistance of the Investment Adviser the Trustee will 

monitor annually the frequency within which the assets of the Plan are bought or sold compared with the 

expected frequency or the minimum and maximum frequency. The Trustee expects this work to be 

completed over the monitoring year in question. Where appropriate the Trustee may undertake analysis 

over longer or shorter periods should it deem this to be appropriate for the mandate in question. 

The Trustee accepts that transaction costs will be incurred to drive investment returns and that the level 

of these costs varies across different types of investment mandates. A high level of transaction costs may 

be acceptable if consistent with the type of investment mandate and historic trends. Where the Trustee's 

monitoring identifies a lack of consistency, the matter will be raised with the investment manager 

concerned and the mandate may be reviewed. 

The Trustee is supported in cost transparency monitoring activity by the Investment Adviser and external 

analysts.  

Aon is paid on a mixture of a fixed fee basis for routine tasks and a time cost basis for out of scope work 

they undertake for the Plan. This structure has been chosen to ensure that cost-effective, independent 

advice is received. 

 
4. Evaluation of performance and remuneration 
 
The Trustee assesses the performance of its investment managers on a quarterly basis and their 
remuneration on at least an annual basis via collecting cost data in line with the CTI templates.  
Investment managers’ performance targets are typically set on a longer-term basis, for example over 
rolling three year periods, with a view to avoiding an excessive focus on the short term. 
 
The Trustee assesses the value for money received from its asset managers on a regular basis by 
benchmarking the Plan’s asset managers relative to the wider market. This enables the Trustee to have 
a detailed understanding of the Plan’s overall costs (regardless of net of fees performance) and to 
identify opportunities to challenge an outlier among the Plan’s asset managers. 
 
The Trustee assesses how its asset managers are remunerated as part of the appointment process.  
The Trustee considers the asset class, performance objective and the fee proposal as part of its 
decision. The Trustee also reviews the remuneration of its existing managers to ensure consistency with 
its remuneration policy.  
 
5. Ongoing reporting 
 
The Trustee will provide reporting on the implementation of the Plan’s cost transparency policy to the 
Plan’s members via the Engagement Policy Implementation Statement in the Plan’s Trustee Report and 
Accounts each year starting with those for the year ended 31 December 2020. This will include a 
comprehensive breakdown of the Plan’s costs by investment manager and cost type. 

 

DocuSign Envelope ID: 34CBC0FD-F1CB-4F68-87C0-D2EC2E679791



Steria Management Plan Confidential  

 45 

 

  

Appendix 2 – Engagement Policy Implementation 

Statement 
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